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Conference Program 
 

Tuesday, November 18, 2025 
 

8:00 AM – 9:00 AM  Registration & Breakfast 
 
9:00 AM – 9:15 AM  Welcome & Opening Remarks 

Elizabeth L. McGinley, Partner, Bracewell LLP   
 

9:15 AM – 10:00 AM Session 1 - Keynote Address – Setting the Stage: Major Policy 
Changes and Impacts on Project Economics 

 Prashant Khorana, Director - Power & Renewables Consulting, Wood 
Mackenzie 
 
This keynote address will explore how major policy shifts—such as tax 
incentives, permitting changes, and trade measures—are shaping the 
economics of new energy projects. Hear from one of the leading 
experts as he shares his knowledge on how evolving regulations impact 
costs, timelines, and investment decisions, setting the tone for how 
bankability is being redefined in today’s market. 

 
10:00 AM – 11:00 AM Session 2 - Project Risks: Change in Law, Cash flows & Incentive 

Evolution 
Julia Y. Chen, Associate, Davis Polk & Wardwell LLP 
Scott Cockerham, Senior Managing Director in Power, Renewables, 
and Energy Transition, FTI Consulting 
Kurt Strunk, Vice President, Charles River Associates 
Moderator: Jeeseon Ahn, Partner, Bracewell LLP 
 
This panel will dive into how core project risks—policy shifts, incentive 
evolution, cash flow variability, and timing delays—shape funding 
decisions for new energy projects. Panelists will unpack how 
developers, lenders, and investors size and price these risks during 
diligence, and how they affect deal structures, covenants, and cost of 
capital. The session will offer practical strategies for managing 
schedule slippage, stabilizing cash flows, and allocating risk to 
enhance project bankability and unlock investment confidence. 
 

11:00 AM – 11:30 AM  Morning Break 
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11:30 AM – 12:30 PM Session 3 - Whatever Floats your Boat: Managing the Schedule in 
Energy Projects 
Andrew Bigioni, Commercial, Contracts & Corporate Legal Services, 
Hatch 
Jeffrey R. Escobar, Partner, Sheppard Mullin 
Thiam Giam, Senior Managing Director, Black & Veatch Management 
Consulting, LLC 
Alyssa Karotkin, Senior Manager Business Development, Strategy and 
Early Phase New Business & Investments, Equinor 
Moderator: Chase Meyers, Managing Director - Construction Disputes, 
Kroll 

     
Speakers will discuss the heightened risk profile for schedule delays in 
energy projects, as well as the proactive contractual mechanisms and 
contractor management tools available to minimize costs when 
schedule delays or unforeseen events emerge. Panelists will also build 
upon the change in law discussions to address how contractors are 
managing supply chains in the face of uncertain tariff environment, and 
how contractors and project sponsors are collaborating to create 
contractual certainty.  
 

12:30 PM – 2:00 PM  Lunch 
 

2:00 PM – 3:00 PM  Session 4 - Credit Monetization & VCM Financing Considerations 
Matt Kittell, Director, Société Générale 
Matt Ransweiler, Senior Vice President - Finance & Capital Markets, 
Invenergy LLC 
Colin Witherspoon, Senior Vice President & Business Development 
Officer - Renewable Energy Investments, U.S. Bank 
Moderator: Elizabeth L. McGinley, Partner, Bracewell LLP   

 
Tax equity remains a vital funding tool for new energy projects but 
evolving regulations and shifting market dynamics require a fresh 
approach. This panel will explore key considerations for accessing tax 
equity, (including changing eligibility rules, investor expectations, and 
the impact of recent and potential future regulatory developments 
beyond the current administration), as well as the impact of the growth 
in voluntary carbon markets (“VCMs”) more generally, specifically as a 
tool for carbon dioxide removal. Panelists will also discuss how tax 
equity fits into overall capital structures and what developers should 
consider securing this financing in a rapidly changing policy 
environment, as well as the potential for VCM-style credits for carbon 
capture and storage projects (such as “emissions-free energy 
certificates”), and potential treatment of such cash flows by debt and 
equity providers. 
 

3:00 PM – 4:00 PM  Afternoon Break 
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4:00 PM – 5:00 PM Session 5 - Integrating Policy, Risk, and Financing: Funding 
Bankable New Projects 
Thiago Alday, Principal - Capital Markets, Generate Capital 
Brian Kang, Managing Director, Apterra Infrastructure Capital LLC 
Ricardo Pereira, Executive Director - Head of Financial Advisory US, 
Santander Corporate & Investment Bank 
Moderator: Christopher Gladbach, Partner, McDermott Will & Schulte 
LLP 

    
This panel will synthesize the learnings from the previous sessions in a 
comprehensive analysis of the key factors that affect funding new 
energy projects today. Experts will discuss how changes in policy, such 
as tax incentives and regulations, impact project costs and investment 
decisions. The panel will also look at important risks like changes in 
laws and contract terms that affect cash flow and financing. 
Speakers will explain how tax equity and other financing options fit into 
project planning, and how managing risks early, through 
comprehensive risk identification and planning, as well as allocation of 
contingency funds to address potential risks, helps projects get funded 
and stay on track. Speakers will discuss impacts of schedule delays on 
overall project management and impacts to financing, and the 
flexibility needed in financing arrangements to mitigate schedule 
delays. Attendees will learn practical ways to handle risks, understand 
policies, and secure financing to make their projects bankable.  
 

5:00 PM – 5:15 PM  Closing Remarks 
Christopher Gladbach, Partner, McDermott Will & Schulte LLP 
 

5:15 PM – 7:00 PM  Cocktail Reception 
 


